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Descriptions of Our Skill-Building Workshops
WORKSHOP 1:
The Seven Most Common Mistakes
Leaders Make

WORKSHOP 2:
Create a Culture of Employee
Engagement

Purpose: The purpose of this workshop is to grab
the attention of leaders about the critical role they
play in employee morale, satisfaction and company
results. This session introduces participants to
The Seven Most Common Mistakes Leaders Make,
gives them an opportunity to assess current
performance in each mistake, as well as develop
strategies to overcome the mistakes. Additionally,
the introduction of three foundation models,
grounded in concepts of human behavior, challenge
leaders to step back and think seriously about the
kind of leader they want to be.

Purpose: Research (BlessingWhite, 2011) has
reported that only 31% of employees feel
engaged at work. The purpose of this workshop
is to help leaders understand the impact they have
on employee engagement and introduce them to
seven ways to create a culture of engagement.

Process: This workshop is interactive and uses a
variety of discussion methods and group activities
to fulfill the purpose. Throughout the workshop,
leaders will assess the degree to which each
mistake is present (or not) in their day-to-day
leadership of people.
Payoff: Upon completion of this workshop,
participants will:
• Understand the core characteristics of
effective leadership.
• Be equipped to apply three foundation
leadership models.
• Have new insights about the leadership
mistakes they’re making.
• Have a collection of strategies to
overcome the seven most common
mistakes leaders make.

Process: Participants will measure their own
engagement at work, as well as the engagement
level of their team, through the completion of a
simple, at-a-glance engagement assessment.
Through an introduction to a list of six ways
to create a culture of engagement, participants
will have an opportunity to share knowledge, best
practices and engagement success strategies.
Payoff: Upon completion of this workshop,
participants will:
• Have an understanding of the impact of low
engagement on their company’s bottom-line
results.
• Have a better understanding of current levels of
engagement within themselves and their teams.
• Understand and be able to apply six ways to
create a culture of employee engagement.
• Have a specific action plan for improving their
team’s engagement at work.

WORKSHOP 3: Communicate By Design
Purpose: The #1 response of leaders to a difficult
situation is avoidance. The purpose of this workshop
is to equip leaders with a proven, versatile six-step
process for conducting a firm, yet respectful
conversation when expectations are not being met
in the areas of performance, conduct or attendance/
timeliness. The process introduced can be applied
by individuals to conversations with employees,
peers and others throughout the organization.

Payoff: Upon completion of this workshop,
participants will:

Process: This workshop involves the use of real-life
difficult situations identified by participants.
Throughout the session, participants are given
multiple opportunities to apply their situations to
a variety of communication concepts and the
six-step process.

• Have increased confidence and competence to
effectively conduct difficult conversations in a way
that maximizes results.

• Understand the importance of setting employees
up for success, taking into consideration the
responsibilities of the organization, the leader and
the employee.
• Be better equipped to assess situations objectively,
minimizing the tendency to automatically place
blame on the employee for unmet expectations.

WORKSHOP 4: Understand Your Leadership Style

		

Purpose: It is critical that leaders understand the
tremendous impact of leadership style on others and
on bottom-line results. The purpose of this workshop
is to introduce participants to their natural leadership
style tendencies and the impact those tendencies
have on others. Another key purpose of this workshop
is to help participants develop on-the-job strategies
for increasing versatility when interacting with others
of different styles.

strengthening the ability to be versatile is a key
application in this workshop.

Process: This workshop involves use of the DISC
interpersonal style profile, analysis of the profile
and application to workplace situations involving
individuals with different styles. A focus on

• Be better equipped to work more effectively with
people of different styles.

Payoff: Upon completion of this workshop,
participants will:
• Have an understanding of their natural style
tendencies.
• Be able to identify the styles of the people around
them.

• Have a specific action plan to improve one
workplace relationship.

WORKSHOP 5: Maximize Performance 365 Days a Year
Purpose: The purpose of this workshop is to
introduce participants to the critical leadership
responsibility of maximizing employee performance,
day in and day out, all year long. Participants will
be introduced to the three key components of the
Performance Management Cycle: 1) setting
expectations and goals, 2) monitoring efforts and
results and 3) reviewing performance. During this
workshop, we focus specifically on the first two
components.
Process: This workshop is interactive with skill
practice, idea sharing and “real life” application
activities.
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Payoff: Upon completion of this workshop,
participants will:
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• Be familiar
with the ongoing, interdependent
activities needed to maximize employee
performance 365 days a year.

• Have developed a plan to communicate broad
expectations to all employees.
• Understand the key types of goals that need to be
established for employees and how these goals
relate to expectations.
• Recognize the importance of establishing
consistent monitoring and communication
strategies every day to ensure their employees
achieve expectations and goals.
• Apply a balance of accountability and inspiration in
managing the low-, mid- and high-level performer.
• Have the necessary framework to build a
“365 Work Plan” to solve a leadership challenge.

WORKSHOP 6: Conduct the Performance Review Conversation
Purpose: The purpose of this workshop is to
focus specifically on the third component of the
Performance Management Cycle: reviewing
performance.
Process: The majority of the time in this workshop
is dedicated to practicing the performance review
discussion and receiving comprehensive, individual
feedback on use of the Performance Review model.

Payoff: Upon completion of this workshop,
participants will:
• Be able to utilize a five-step model for maximizing
employee engagement and buy-in throughout the
performance review conversation.
• Be poised to conduct performance review
conversations with greater competence and
confidence.
• Apply the five-step Performance Review model
to a specific, current, challenging employee
performance review.

WORKSHOP 7: Lead Across Generations		
Purpose: The purpose of this workshop is to provide
leaders with knowledge, tools and strategies to
more effectively lead multiple generations within
the workplace. A key premise in this session is
creating an environment in which members of each
generation can be motivated to be productive and
inspired to stay. A particular area of focus is on the
needs and expectations of the youngest members
of the workforce.
Process: This workshop will introduce differences
and share concepts to increase teamwork and
productivity across generations. Participants will have
the opportunity to identify specific situations they
face, practice resolving case study situations and
participate in an interactive board game activity.

Payoff: Upon completion of this workshop,
participants will:
• Have a greater understanding of the predictable
differences in the generations.
• Accept that generational differences are not wrong;
each generation brings strengths.
• Understand differing approaches to achieving
end results (traditional 8:00 – 5:00 on-site work
versus flexible, creative approaches to work
accomplishment).
• Be able to achieve greater employee productivity
and retention through diverse methods of
accountability and inspiration.

WORKSHOP 8: Support Yourself and Others Through Change		
Purpose: Everyone knows it: change is constant.
Yet, change remains difficult for many people on
a daily basis. The purpose of this workshop is to
introduce participants to both the rational and
emotional aspects of change. Once equipped with
an understanding of why change is necessary,
participants will focus on the predictable reactions
of employees who may be struggling to move
forward productively and learn ways to help them.
Process: This workshop is content rich relative to
the topic of change, introducing participants to two
change models and the process of self-talk as a key
tool for helping individuals, as well as themselves.
Participants have an opportunity to talk about the
unique change-related challenges within their
organizations, the barriers that prevent acceptance
to those changes and potential solutions.

		

Payoff: Upon completion of this workshop,
participants will:
• Understand the need for continuous change, along
with the predictable dynamics of change.
• Be familiar with typical reactions to change,
especially of employees who are struggling, and
apply strategies to help others through those
reactions.
• Apply the skill of self-talk as a tool for dealing with
change-related struggles.
• Have an action plan to specifically address one
current change issue within their organization.
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WORKSHOP 9: Resolve Conflict and Other Difficult Situations 		
Purpose: The purpose of this workshop is to help
leaders move from mishandling a conflict situation to
handling it productively, with confidence and respect.
In addition, leaders will learn how to create the
foundation for a conflict-free environment.
Process: Participants will have an opportunity to talk
with one another about current workplace conflict
situations, assess their own natural tendencies for
dealing with conflict and learn strategies for
minimizing and resolving conflict.

Payoff: Upon completion of this workshop,
participants will:
• Be equipped to create a foundation for a
conflict-free work environment.
• Be able to more effectively minimize the
occurrence of conflict and still resolve conflict
situations when they occur.
• Understand different ways in which people work
through conflict and disagreement.
• Be more aware of the need to avoid ‘misbehaving’
when emotions run high.
• Know how to choose productive words and
behaviors to address negative emotional
reactions in others.			

WORKSHOP 10: Facilitate Productive Meetings
Purpose: The focus of this workshop is on helping
leaders become more intentional about how they
incorporate the use of meetings on a daily, weekly,
monthly, quarterly and annual basis to advance team
alignment and productivity.
Process: Participants have an opportunity to develop
a framework for a one-year calendar of meetings,
giving attention to the distinct reasons for each type
of meeting. In addition, they are introduced to the key
elements of meetings, along with a variety of ways
to make meetings more engaging and impactful.
At this point in the Series, leaders are given an
assignment to collect 360-degree feedback which
will be processed and reported back to them by their
coach. Additionally, this is used in the final workshop.

Payoff: Upon completion of this workshop,
participants will:
• Understand key elements of a productive meeting.
• Be equipped to establish a meeting framework and
identify a distinct purpose for each type of meeting
implemented (daily, weekly, monthly, quarterly and
annually).
• Be better prepared to create productive,
agreed-upon meeting agendas.
• Have enhanced skills to facilitate higher-energy
meetings with participation from all attendees.
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WORKSHOP 11: Bring Out the Best in Your Teams
Purpose: The purpose of this workshop is to provide
leaders with tools, techniques and competencies
needed for team effectiveness.
Process: In this workshop, participants have multiple
opportunities to discuss team effectiveness in
general, as well as identify ways they, as leaders, can
improve the effectiveness of their teams back on
the job.

Payoff: Upon completion of this workshop,
participants will:
• Have heightened awareness of the current state
of teamwork within their area of responsibility.
• Be able to apply five key elements for increasing
team effectiveness.
• Implement a team assessment with their individual
work team.
• Have an action plan for achieving greater results
with their individual teams.
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WORKSHOP 12: Lead By Design
Purpose: This final workshop will allow participants
to synthesize their experiences over the past year and
measure their growth as a leader.
Process: In this session, participants will have the
opportunity to reflect back on the past 11 months of
their involvement in the Leadership Development Series.
They will work together to solve complex leadership
challenges, drawing upon the leadership models, skills,
tools and strategies acquired during the past year.
Payoff: Upon completion of this workshop,
participants will:
• Have a comprehensive summary of all the
workshops in the Living As A Leader® Open
Enrollment Leadership Development Series.
• Understand their current strengths and
opportunities for continued improvement as
a leader.
• Utilize their 360-degree feedback to complete
a leadership development plan.

Learning Technology Tools
eLearning courses are available to all participants
of the Living As A Leader® Open Enrollment Leadership
Development Series. They can be used as a refresher to
complement facilitator-led training, or as a convenient
way to make up a missed workshop. The Living As A
Leader® Mobile App provides leaders the opportunity
to access the skills and tools they are learning in the
workshops. Additionally, the mobile app is used to
launch Weekly Tips and To Do’s.

65% of American
workers would
choose a
better boss
over better pay.
– McQuaid Bosses Survey
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Frequently asked
questions about the
Living As A Leader®
Open Enrollment
Leadership
Development Series
What separates the Living As A Leader®
Open Enrollment Leadership Development
Series from other leadership development
services?
The Living As A Leader® Open Enrollment Leadership
Development Series provides concrete, relevant skills
to support leaders at all levels of an organization,
in a steady-progress-over-time fashion, utilizing a
robust system of training plus coaching plus success
assurances…resulting in measurable, sustainable
leadership effectiveness.
Customers consistently mention four key reasons that
contribute to their high levels of satisfaction with the
Living As A Leader® Open Enrollment Leadership
Development Series:
1. T
 he process. We are not event-based trainers.
The intentional leadership effectiveness process
combines training plus coaching plus other success
assurances.
2. T
 he steady-progress-over-time approach.
This is particularly appreciated given the busy
schedule that most leaders face on a daily basis.
Leaders have experienced tremendous incremental
success by participating in half-day workshops,
supported by the other components of our process.
3. T
 he relevant content. The Living As A Leader®
process was designed to avoid academic,
theoretical rhetoric. We strive in all of our work
to put ourselves in the shoes of leaders and the
employees they serve...and to provide them with
philosophies, models and skills that work in the
real world.
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4. The skilled facilitators and coaches. While
many professionals believe it would be fun to
facilitate the Series, Living As A Leader is
fanatical in the selection of trainers, coaches
and consultants. Each member of the leadership
team has a proven track record of success in the
leadership development arena.

What if we just want our leader(s) to
attend the workshops and not the
coaching?
This is not an option. We feel so strongly about
the value of the coaching component. It’s precisely
why we have a growing list of satisfied customers
who continue to work in partnership with us. A
study published by the International Personnel
Management Association shows that where training
plus coaching was compared with training alone,
the combined approach increased productivity by
88% versus 22.4%. Leaders who participate in the
leadership development process consistently tell
us, “The coaching was the best part.”

How should we determine who should
participate in leadership training?
This is a great question. When you have the ability
to invite all leaders within your organization to
participate in the process, from front-line leaders all
the way up to your senior leadership team, you will
experience many benefits. You will be building
common skills, language and approach, higher-level
leaders will be equipped to coach and mentor leaders
who report to them, and you will be building and
strengthening a leadership culture. This is different
from developing a collection of trained leaders.
In this situation,
some leaders may get one thing,
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other leaders may get another. You miss out on
the momentum and alignment.
To get started, we suggest you consider levels of
leaders and who your most critical leaders are at each
level. You can consider leaders who may be struggling
and actually causing some damage, you can consider
your high potentials, and you may also consider the
leaders whose scope of leadership is broad, hence
critical to your success. We have many customers
who enroll at least one leader in every Open
Enrollment Series. It is an ongoing part of their
commitment to leadership development. We also
have customers who enroll upwards of three to five
leaders in every Series that starts.

How important is it that our senior
leaders participate?
Extremely. When senior leaders do not participate,
it is inevitable that a participating leader will ask,
“Why aren’t our senior leaders participating in this?”
The question you can ask yourselves is, “What kind of
message do we want to send about the importance
of this?”

What do you do to involve the leaders
of participating leaders?
Our commitment to next-level leadership support
is very strong, and we have some options that you
may consider.
As we look around at our customer organizations,
higher levels of energy and commitment exist when
the leaders of participating leaders participate
as part of the support system. Ideally, they would
participate in workshops, as well as the coaching.
At minimum, the following activities will involve the
leaders of leaders:
• The participants’ leaders will receive a one-page
executive summary of the workshop within the
week before the scheduled dates.
• We include a reminder to talk with leaders
following the workshop: How did it go? What did
they find helpful? What specific skills will they
be applying?

What if someone in our organization
misses one of the workshops?
Leaders who miss a session can plan for the
following:
• Receive a copy of the materials. The leader may
have a co-worker bring the materials to your office,
or the facilitator will ensure a copy is mailed.
• Complete the workshop using Living As A Leader’s
eLearning technology.
• The leader may schedule extra time with their
coach. Typically, a one-hour timeframe to walk
through content will suffice in giving the general
view. This involves an additional fee.
• The leader is also welcome to participate in an
upcoming workshop with a future group. In the
event he or she would like to experience the full
in-depth learning experience, this is welcome,
at no charge.

What about leaders who may need
additional support, beyond the training
and coaching process?
As we work with organizations, we are commonly
asked to provide additional coaching support to
select individual leaders. This request may be made
if a leader is a high performer in his or her area of
expertise, but has extreme difficulty in relating to
people. In other situations, we are called upon when
a leader is in a critical role and is not effective in
holding his or her team accountable for results.
These two situations typically involve a three- or
four-month coaching process. This may incur
additional fees.

What do you do when leaders are not
serious about working at their leadership
effectiveness?
One of the things that we encourage the senior
leadership of organizations to keep in mind is that it
cannot be left to the preference of your leaders as
to whether they do or do not commit to developing
their skills as leaders of their people. This is the
decision of the organization’s owners or executivelevel leadership.

What kinds of books do leaders read
as a part of the process?
We encourage leaders to adopt a lifelong habit of
reading books and articles related to leadership
effectiveness. In each of our groups, all leaders are
asked to select a leadership book, based upon
personal preference. We provide a suggested
reading list of leadership books to help in the
selection.

What happens when the Series ends?
Over the years, a frequently-asked question at
the end of the process is “Now what?” Most
participating leaders grow accustomed to the
steady support of their facilitator, coach and peer
group. We offer additional follow-up services
for graduates of the Living As A Leader® Open
Enrollment Leadership Development Series.
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Open Enrollment
Leadership
Development
Series
Some customers who
participated in the Living
As A Leader® Series
offered these comments

As a human resource director, I have been exposed
to myriad training and development options that
tout themselves as “latest and greatest.” The Living
As A Leader® Series is the best I have ever used to
develop executive, management and high potential
leaders within an organization. The dynamic and
insightful workshops are reinforced with a leadership
savvy coach to assist leaders in turning what they
have learned into action. One hundred percent of the
employees I have put through the Living As A Leader®
Series have come back to say ‘Thank you‘...and it
was the best training they had ever been put through.
– Director of HR, global manufacturing company
I chose the Living As A Leader® Series because their
steady-progress-over-time approach makes sense and
has been proven to change people and companies
in demanding, no-nonsense industries such as ours.
The combination of workshops, coaching and success
assurances is a unique offering in the marketplace
that ensures consistent acquisition of new skills in
a reliable and manageable way. The moment I
saw what Living As A Leader® Open Enrollment
Leadership Development Series had to offer, I knew
it was the right fit for us.
– Director of Leadership Development,
1200-employee manufacturing company
On the classic scale of 1 to 10, our program
participants graded YTD training a 9.2
(implementable value).
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– VP of HR, waste management company

88

…Many times we managed without thinking, as
though through our experience we surely would
be doing the right thing. Through the Living
As A Leader® Series’ thoughtful guidance and
coaching, we started really thinking about what we
were doing and how we were managing, and we
realized we weren’t as wonderful as we thought.
Through their assessment, my own reflection and
thoughtful training, I rediscovered how critical my
communication with others could and should be.
It is far too important for me to not give critical
thought to purposeful communication. The Living As
A Leader coaching process supported a replicable,
thoughtful approach to evaluating my actions and
addressing next steps. Where else can a leader open
themselves to find that support and not lose the
necessary confidence that leadership requires?

Lost productivity
due to employee
disengagement
costs more than
$450 billion in the
U.S. annually.
– Gallup

– CEO, assisted living facility
The Living As A Leader® Series has proven to be
a terrific tool for our first line managers. Often we
promote individuals with great technical expertise
into management positions. This Series gives them
leadership skills to succeed in those management
roles. When searching for this, I wanted something
that would not only teach them leadership theories,
but also give them the skills and practical advice
on how to handle everyday issues that arise. The
Living As A Leader® Open Enrollment Leadership
Development Series has exceeded my expectations.
The workshops are very interactive, using numerous
training techniques that my managers can relate
and respond to. The bonus part of the Series is the
coaching sessions. This is where my managers can
work through and get advice on their real life
leadership issues.
– VP of HR, healthcare system
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And… here are some things participating leaders
have shared…
The Living As A Leader® Series does a terrific job of
breaking down all of the basic concepts of being a
leader and assists you in applying the skills you are
taught in a practical and efficient manner. I use the
tools I’ve been provided daily.
– VP of Marketing, 500-employee food
industry organization
The Living As A Leader® Series highlights that
leadership skills are much more than being an expert
in your discipline. Understanding and adapting to
communication and behavioral styles are critical to
effective communication and leadership. I’ve used
many of the tools and strategies taught in the Series
to improve employee engagement, clearly define
expectations, communicate and manage change and
resolve conflicts. I would recommend the Series to
anyone new to leadership or an established leader
looking to elevate their team’s performance.
– North American Sales Director,
7,000-employee global thermal
management manufacturer

The Living As A Leader® Series has opened my
eyes to areas of personal improvement I was not
previously aware of. I have been able to add the
exercises that were taught and practiced in the
Living As A Leader® Series to my managerial tool kit
and these have helped me improve interaction and
team strength in my business unit. The forum for this
training Series is superior to any previous workshop/
class I have been a part of. The interaction with
managers in the classroom from all forms of business
and the in-depth coaching sessions have been both
enlightening and enjoyable for me.
– HR Director, grocery store chain
I was very skeptical going into the Living As A
Leader® Series, but that skepticism was totally gone
by the end of the first session. I’ve acquired tools
that allow me to be an effective leader – both at
work and outside the workplace. The most important
lesson I’ve learned is that people are NOT born as
leaders – they become effective leaders by learning
and practicing leadership skills that are obtainable
through this program. I would recommend the Series
to any group – business or otherwise – that see
potential in their individuals and want to grow them
into effective leaders.
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– GM, automotive
service center

I went into the Living As A Leader® Series optimistic
that the resources and one-on-one coaching would
be beneficial, and I was pleasantly surprised that the
program surpassed my expectations. The practical
training, step-by-step guides and monthly coaching
sessions have been instrumental in the development
of our leadership. We will continue to send
managers through this program to further support
our training goals.
– Executive Director, economic development
organization

10

Following a pattern of negative feedback from
employees to my boss, I began working with a Living
As A Leader coach. One year later, my boss shared
with me that I had the best 360s in the group and
that I had ZERO negative comments. I even got a few
5s out of 5. That is HUGE progress – I am thrilled!
– Supervisor, anonymous
The combination of material presentation, group
participation in class and monthly coaching sessions
is unique and critical to absorbing and applying
effective leadership concepts.
– HR Manager, environmental consulting firm
Wonderful series of sessions – very workplacesituation related and each month is different. I like
that it’s interactive – people sharing experiences that
are similar to mine. “We are all in the same boat.”
– GM, manufacturing company

23% of new hires
leave within the first
year. The number
one reason? Poor
employee-manager
relationships.
– Allied Workforce
Mobility Survey

Workplaces are
up to 44% less
profitable and 50%
less productive when
poorly managed.
– Gallup
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The Living As A Leader® Open Enrollment
Leadership Development Series applies
a unique combination of training plus
coaching plus success assurances to
develop people into effective, productive
leaders. Whatever level your leaders are
at – from the rising star just promoted into
a leadership role to the long-time leader
– the Series helps leaders become
confident and intentional as they work
with others.

Looking to develop your
leaders in-house?
When you’re looking to develop a
sustainable leadership culture,
equipping all of your leaders with the
same language, same skill and same
approach, consider the comprehensive
Living As A Leader® Leadership
Development System, designed for
in-house implementation. Learn more at
www.redrooster.net/living-as-a-leader/.
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